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EMCED Principal Bootcamp
June 2-3, 2025
MSU-Meridian
Meridian, Mississippi 39307

 Who Should Attend?
· Current Administrators
· New Administrators
· Aspiring Administrators

 This bootcamp will look at the day-to-day operations of school and provide 
 guidance on how to navigate those early days as a new administrator. 
 Each session will be led by some of the state’s top current administrators who 
 will provide useful information, knowledge, and support to help you prepare
 for the new year.
 This training is free to EMCED members and $220.00 for non-members.
 To register go to www.emced.org 
 EMCED Principal Bootcamp: REGISTER NOW

	
	Session Topics


Staff and Student Expectations

	Personnel Management and Staff Expectations
Alan Lumpkin & Dr. David Luke

	Understanding Accountability and Utilizing Data
Dr. Tony McGee & Dr. Tyler Hansford

	MTSS, Special Education, and the School Administrator
Wendy Rogers & Dr. Breanne McClendon

	Becoming an Instructional Leader
Dr. Vernita Wilson & Dr. Andy Schoggin

	Books, Busses, Bottoms, and Bucks
Ted Poore & Dr. Sam Allison


	Internships/Work Based Learning Opportunities
Dr. John Mark Cain & Dr. Tori 
Holloway


	Understanding Master Schedules
Dr. Melissa Windham & Dr. Leigh Ann McMullan

	What Would You Do?
Dr. Zach Bost, Jacob Drury, & Josh Herrington


	Using Artificial Intelligence in the Schools
 Chris Chism & Glen Beard
 

	10 SEMI
1 OSL
1.0 CEU
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