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EMCED Leadership Institute

EMCED in partnership with
MASS is excited to offer
training for K-12 administrators
needing professional learning
opportunities to address
leadership practices that
administrators face daily in their
local school and districts.

The EMCED Leadership Institute
is comprised of 8 modules based
on the Professional Standards for
Educational Leaders (PSEL) and
are scheduled throughout the
school year allowing participants
to make the commitment to
prepare, communicate, and
practice skills of the training.

The first module will start on June
7, 2021 and will conclude with
module 8 on March 3, 2022.
Participants will have access to
the best trainers in the state, with
current superintendents, former
superintendents, district personnel
and college professors leading
the trainings.

Module 1 June 7-8, 2021
The Strategic Leader and School Improvement
Dr. George Gilreath and Mr. Mike Neyman

Module 2 July 7-8, 2021
Culturally Responsive Leadership
Dr. Regina Biggers

Module 3 September 1-2, 2021
Setting the Stage for the Right Decisions
Dr. Lundy Brantley and Dr. Ray Morgigno

Module 4 October 6-7, 2021

Relationship Building, Strategies
Every Leader Must Master
Dr. David Lee

Module 5 November 17-18, 2021
Don’t Break the Bank
Dr. Lundy Brantley and Dr. Ray Morgigno

Module 6 January 12-13, 2022
The Role of the Instructional Leader
Dr. Regina Biggers

Module 7 February 9-10, 2022
How to Turn a School Around
Dr. David Lee

Module 8 March 3-4, 2022
Leading a Culture of Continuous Change
Dr. George Gilreath and Mr. Mike Neyman

Each module is a two-day training with 10 SEMI’s and 1 OSL offered.
The cost for each module is $160.00 for EMCED members and
$220.00 for non-members.

To register go to www.emced.org. For more information you may contact us at 601-484-0306.
Sessions will be held at MSU-Meridian, 1000 Highway 19 North, Meridian, MS 39307.



